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Introduction 
 Every nation that wants to develop 
must take Vocational Education very 
seriously. This is because Vocational 
Education has been described as one of the 
potent instruments by which individuals 
and nations can develop technologically.  
Vocational Education brings about 
improvement in human capital which in 
turn brings about solutions to chronic 
unemployment. In the words of Akerejola 
(2000), any developing nation or country 
like Nigeria that wants to shake off its 
syndromes of poverty and under-
development must accept that Vocational  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Education backed by the commitment of 
its people to creativity, innovation and 
self-reliance is the wheel of technological 
development.  The author further stated 
that the longer a country relies on imported 
technical manpower to accelerate the 
examination of its economic and social 
development plans, the longer it will 
remain as an aging under-developed 
country and no matter how rich the 
resources of such nation may be, the 
achievement of national development will 
be a mirage. 
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Abstract 
Nigeria Educational System has not been able to achieve its desired goals 
and objectives.  This may be attributed to poor implementation of 
educational policies and programmes, especially those that are vital and 
related to Vocational Education.  It is for this reason that the Federal 
Government initiated a reform programme in Nigeria Education sector 
which is aimed at improving the delivery of education to the citizenry. The 
need for the moment, clearly, is not to perpetuate the status quo but to 
make necessary suggestions so as to bring about improvements. To this 
end, the authors take a critical look at the previous reforms as they affect 
Vocational Education, problems of Vocational Education and suggest 
ways by which Vocational Education can further be moved forward so as 
to achieve the desired objectives. 

 



  

455 

 Orah (2002) stated that Vocational 
Education produces manpower with skills, 
competencies and knowledge that are 
needed to work in our private and public 
sector organizations in order to produce 
goods and services which are essential for 
survival of the individual in question and 
the growth of the nation’s economy in 
general. 
 To ensure that the objectives of 
Vocational Education as stated in the 
National Policy on Education (NPE 2004) 
are achieved there is the need to carry out 
some form of reforms in Vocational 
Education. The idea of reform generally 
suggests change or transformation 
especially from a state which improvement 
is imperative. For such change to be 
effective and worthwhile, the basic needs 
and aspirations of the society in question 
must be adequately addressed. In this 
paper therefore, the authors appraised 
previous reforms in Vocational Education 
and suggests the necessary reforms that 
should be carried out in Vocational 
Education so that the country can benefit 
from all  that Vocational Education can 
provide. 
 
Meaning and Roles of Vocational 
Education 
 Orah (2005) stated that Vocational 
Education has been defined variously by 
different individuals and organizations for 
instance; Federal Republic of Nigeria 
(2004) defines Vocational and Technical 
Education as a pre-professional training or 
for production of low level manpower 
(skilled labour). Osuala (1995) defines 
Vocational Education as a comprehensive 

term referring to the Education when it 
involves, in addition to general Education, 
the study of technologies and related 
sciences and the acquisition of practical 
skills and knowledge relating to 
occupations in various sectors of economic 
and social life. The above definitions 
implies that the broad educational goals of 
Vocational Education distinguish it from 
Vocational training when it is directed to 
developing the particular skills and related 
knowledge required by a specific 
occupation or groups of occupations. 
 Agbamu (2000) describes 
Vocational Education as those learned 
specialized techniques and skills at the 
disposal of man and which through the use 
of machine, tools equipment, and similar 
devices are used for the purpose of 
producing goods and services. The author 
went further by stating that Vocational 
Education involves the application of 
scientific principles and knowledge to 
practical tasks. It is the act of improving 
the method or doing things to save time, 
energy and to increase production for a 
given period. 
 According to Evans (1978) 
Vocational Education has as one of its 
objectives the training and supply of 
skilled and competent labour force for the 
society. From the foregoing, Vocational 
Education can be defined as a programme 
of specialized studies designed to prepare 
the learner for employment in a particular 
occupation or group of occupations. It is a 
phase of the total process of discovering 
and developing the individual’s potentials 
for work. 
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 Vocational Education aims at 
imparting knowledge, skills, competencies 
and attitudes which increase the 
occupational competencies of an 
individual. Vocational Education is of 
great importance to Nigeria now more 
them ever before.  The reason for this is 
not far fetched. Through Vocational 
Education, citizens of this country will 
acquire skills; competencies and 
confidence to be on their own instead of 
relying on government for white collar 
jobs.  Through Vocational Education, 
Nigeria can improve the productivity level 
of its citizens. 
 
Previous Reforms and Innovations in 
Vocational Education 
 Nigerian government since 
independence has shown an appreciable 
interest in the promotion of Vocational 
Education by engaging in different forms 
of reforms   and innovations in Education 
generally and in Vocational Education in 
particular. 
 One of the giant strides made by 
Government to see to the growth of 
Vocational Education was the inclusion of 
Vocational Education in the National 
Policy on Education (NPE). The National 
Policy on Education (FRN, 2004) listed the 
following as the objectives of Vocational 
Education. 

- To provide trained manpower in 
applied science, technology and 
commerce particularly at sub-
professional level. 

- To provide the technical knowledge 
and Vocational skills necessary for 

agricultural, industrial, commerce 
and economic development. 

- To provide people who can apply 
scientific knowledge to the 
improvement and solution of 
environmental problems for the use 
and convenience of man. 

- To give an introduction to 
professional studies in engineering 
and other       technologies 

- To give training and impart the skills 
leading to the production of 
craftmen, technicians and other 
skilled personnel who will be 
enterprising and self-reliant. 

- To enable our young men and 
women to have an intelligent 
understanding of the increasing 
complexity of technology. 

 The purpose of the above goals 
was to make our Educational System more 
practical, functional and job oriented. It is 
important to add that before the 
formulation of the National Policy on 
Education the Nigerian Education system 
laid more emphasis on producing the 
literary and liberal man. Hence it 
emphasized much on the 3 Rs (reading, 
writing and arithmetic) (Orah, 2005),  
 Nigerian Government has been 
making various efforts to see that the 
objectives of Vocational Education as 
stated in the National Policy of Education 
are realized. One of these efforts is the 
establishment of several formal schools, 
colleges, polytechnics, Vocational training 
centres, Universities etc. where Vocational 
Education related courses are realized. For 
instance, Government established 
Universities of Technology, Federal 
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Colleges of Education (Technical) 
Polytechnics and colleges of agricultural 
and Technical colleges in different states 
of the federation. 
 Government has also established 
Vocational and Technological related 
courses in conventional Universities 
throughout the federation. In addition 
government has also established different 
bodies to regulate and ensure that 
Vocational Education is promoted and 
maintained.  Some of such bodies include 
the National Board for Technical 
Education (NBTE), National Commission 
for Colleges of Education (NCCE). 
Government has also established 
examination bodies like NABTEB, WAEC 
and NECO to among other things examine 
students on Vocational and Technical 
Education related subjects. 
 Another important reform and 
innovation made by government to 
improve the delivery of Vocational 
Education is the establishment of Industrial 
Training Fund (ITF). ITF was established 
in 1973 and has the responsibility of 
organizing Students’ Industrial Work 
Experience Scheme (SIWES) for students 
who are studying Vocational and 
Technical related courses in Colleges of 
Education, Polytechnics and Universities. 
 Citing Phipps, Ononamadu (1997) 
listed the following as the objectives of 
SIWES. 
- To apply the knowledge and skills 

acquired in classroom. 
- To give students opportunities for 

learning through experiences in real 
life activities adapted to particular 
interest and needs.  

- To carry instructions in Vocational 
Education to doing stage. 

- To develop students’ originality, 
initiative and confidence.  

- To develop opportunities for 
functionalized instructions based on 
individuals and interest.  

- To develop the abilities needed for 
proficiency in Vocational Education.  

- To develop students interest in their 
specialized area of Vocational 
Education.  

- To provide opportunities to save and 
earn money.  

Government, in a bid to encourage 
more people to study Vocational and 
Technical Education related courses 
established one form of scholarship or the 
other. For instance, Government 
established Technical Teachers Training 
Programme (TTTP) that gives graduates of 
Vocational and Technology related courses 
opportunities to acquire knowledge that 
will enable them teach these courses. Apart 
from this, Government also grants in-
service training with pay to enable 
Vocational Teachers to upgrade their 
knowledge.  

Government has also introduced a 
subject known as introductory Technology 
in our Junior Secondary Schools. Not only 
that subjects like Business Studies, 
Technical Drawing, Commerce, 
Agricultural Science, Fine Art, Economics 
etc are given prominence in our secondary 
schools. 

From the foregoing, one can say 
without fear of contradiction that various 
governments of Nigeria has made some 
form of effort or the other to improve and 
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sustain the study of Vocational Education.  
However, despite all these efforts 
Vocational Education is still beset with 
many  problems. 
 
Problems of Vocational Education 
 In spite of the aforementioned 
reforms and innovations in Vocational 
Education, there are still numerous 
problems facing Vocational Education in 
Nigeria. 

One of the major problems of 
Vocational Education at present is 
inadequate funding. This assertion was 
supported by Ibeneme and Igwe (2006) 
who stated that Vocational Education is 
still grossly under funded. According to 
the authors, the funding needs of 
Vocational Education are quite different 
from those of general education. In fact, 
one of the principles of Vocational and 
Technical Education says that there is 
minimum level of funding below which 
Vocational Education cannot be effective 
and should not be attempted. 

Nwaokolo as cited by Okolo (20002) 
also stated that Vocational Education is 
under funded in Nigeria.  The author 
suggested declaring Vocational Education 
special disaster grant area and continued 
by stating that we will be merely deceiving 
ourselves making and discussing policies 
for Vocational Education if adequate fund 
is not made available. 

Another serious problem of VTE in 
Nigeria is implementation problem. Often 
times the Policies and plans of Vocational 
Education is quite different from real 
implementation. No wonder one often find 
machines, equipment, tools and other 

implements meant for the teaching and 
learning of Vocational Education in a 
states of disuse, abandonment and 
disrepair. Another serious problem of 
Vocational Education is the quality of 
students that are admitted to study 
Vocational Education related courses 
leaves much to be desired. For instance, a 
situation where students who have no place 
to go to or those in the lowest level of 
academic performance opt for training as 
Vocational Teachers is not good enough. 

Again, inadequate teachers, instructors 
and Technologists in terms of quality and 
quantity is a problem of VTE. There is no 
doubt that the above problem exist in 
Vocational and Technology Education. 
This may be due to poor recognition and 
salary. A proposal that lecturers of colleges 
of education and polytechnics be allowed 
to rise to CONTISS 15, like their 
University counterparts would help in 
attracting and retaining high calibre of staff 
for the interest of Vocational Education. 

Other problems of Vocational 
Education include lack of relevant and 
local textbooks, writing materials and 
inadequate or highly dilapidated and 
abandoned building. There is no doubt that 
when a situation like this exist, the 
teaching and learning of Vocational 
Education will not be effective. 
 
The Way Forward 
 In order to achieve the objectives 
of Vocational Education as listed in 
National Policy on Education (2004), the 
following innovations and or reforms need 
to be pursued with vigor. 
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1. Polytechnics in the country should 
be allowed to award degrees such as 
Bachelor of technology (B.tech) or 
Bachelor of Vocation (B.voc). This 
will go a long way in attracting high 
quality students to Polytechnic 
Education. The present situation 
where Polytechnics award Higher 
National Diploma (HND) which are 
often discriminated upon and seen as 
terminal certificate discourages 
intelligent students from studying 
Vocational related courses in the 
Polytechnics. 

2. Colleges of Education in the country 
should also be upgraded to award 
degrees in Vocational and Technical 
Education related courses so as to 
attract high calibre of students and 
also retain high quality teachers.  

3. Teachers who implement Vocational 
Education Curricula need to be 
retrained and upgraded in status. 
Government should also introduce 
special bursary and scholarship 
awards for Vocational Education 
teachers. Again, the conditions of 
service for vocational teachers 
should be made comparable with 
what is obtainable in other sectors of 
the economy that have high rate of 
attraction for this category of 
teachers. All these will help to attract 
and retain vocational teachers in our 
schools. 

4. Regulatory bodies such as, NBTE, 
NCCE and NUC should be more up 
and doing by disallowing institutions 
that does not have adequate facilities 

and equipment from offering 
Vocational courses. 

5. Government should as a matter of 
urgency introduce a policy that will 
make it compulsory for every 
university, be it Federal, State or 
privately owned to introduce 
Vocational Education in their 
various university.  This will help in 
no small way in solving the problem 
of shortage of Vocational teachers. 
In fact government should embark 
on programme of mass expansion of 
vocational sub-sector with respect to 
achieving the objectives of UBE. 

6. Government and vocational training 
institutions should emphasize more 
on practical rather than theories.  A 
situation where graduates of 
Vocational Education related courses 
find it difficult to practice what they 
learnt in school is not good enough. 

7. Entrepreneurial skills should be 
introduced and taught from 
secondary school up to tertiary level. 
This will encourage the youth to 
imbibe the spirit and culture of hard 
work, independence, dedication to 
duty, competence, and technical 
know-how so as to achieve the 
objectives of Vocational Education 
one of which is self-reliance. 

8. Government should make adequate 
fund available for the 
implementation of Vocational 
Education programme.  Vocational 
Education is expensive due to the 
fact that equipment, facilities, 
materials and different types of 
machines are needed for a successful 
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Vocational training. All institutions 
that are involved in Vocational 
Education should be funded 
adequately. Private sectors can even 
be made to contribute in terms of 
funding since they are the major 
beneficiary of the programme.  
Students who opt to study VTE 
should be encouraged in several 
ways including free tuition. 

 
Conclusion 
 Vocational Education has to do 
with preparation of individuals for career 
or for one’s calling in life. It prepares 
individuals for productive life and self-
reliance, which the country needs at 
present so as to get best contributions from 
every person for national growth and 
development. Therefore, reforms and 
innovations in Vocational Education 
cannot be done at a better time than now. 
Government and indeed all persons that are 
involved in one form of Vocational 
Education or the other should give the 
issues raised in this paper a serious 
thought. 
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